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"Life is not what happens to you, but what you make of it!" 

Last month we talked about the courage to take action and dealing with our fears.  I’d like to continue this discussion by 
specifically addressing Procrastination and steps useful in overcoming it.  There are many reasons we procrastinate 
besides fear, such as being distracted by other things, not enjoying the task at hand, feeling overwhelmed by the size of the 
task, being unable to prioritize the tasks required to complete the project, as well as being unable to make decisions. 

 
 

Procrastination:  The Slow Death 
 

“Whatever you are trying to avoid won’t go away until you confront it.” 
 

- Anonymous 
   
If it’s common knowledge and a universal law that nothing really happens until someone or something 
takes action…why is it that so many people spend so much time and effort avoiding action? 
 
I can answer that question with one word…a word that a wise man once called “the natural assassin of 
opportunity.”  That word is PROCRASTINATION!  I call procrastination “the slow death” because it 
starves action to death, rather than dealing it one fatal blow. 
 
Tom Peters, in his best-selling business book In Search of Excellence, analyzed hundreds of companies in 
order to discover the key principles that drive America’s best-run enterprises.  After years of research, Peters 
came up with eight attributes that great companies have in common.  Of those eight, the number-one 
attribute for excellence is – in Peter’s own words – “a bias for action.”  In other words, the best companies 
don’t just sit around and talk about doing something – THEY DO IT! 
 
Peters went on to say that the mentality of management at mediocre companies is “let’s study it some 
more…that’s not my department…let’s table that proposal until next quarter.” 

 
The battle cry of excellent companies is “DO IT, FIX IT, TRY IT – NOW!” 
 
What about your company, YOU, INC.?  Do you have a “bias for action?”…Do you look for excuses to get 
off your assets and get something done?  Or are you a procrastinator who never met a problem that couldn’t 
be put off until tomorrow? 
 



Frankly, I’ve never really understood procrastinators because I’m just the opposite.  My motto has always 
been “fire, ready, aim”…and while my impulsiveness sometimes gets me in trouble, at least I’ll never die a 
slow death by procrastination! 
 
Later?  Why Not Now? 
 
You are better off doing something than JUSTIFYING doing nothing – so why not get busy doing 
something?  Like I always say, “Ignorance on fire is better than knowledge on ice.”  Just do it, the Nike ads 
say.  I couldn’t agree more!  JUST DO IT! 
 
I believe people procrastinate because they feel that taking action is more painful than avoiding it.  If people 
would spend as much time taking action as they do thinking about how they can avoid taking action as they 
do thinking about how they can avoid taking action, they’d be twice as productive in half the time.  As 
Abraham Lincoln was fond of saying, “You can’t escape the responsibility of tomorrow by evading it 
today.” 
 
I would like to quote an anonymous poem I came across about procrastination that sums up what I am 
saying.  It is called What Have I Done Today? 
 
 I shall do so much in the years to come, 

But what have I done today? 
I shall give my gold in a princely sum, 
But what did I give today? 
I shall build a mansion in the sky, 
But what have I built today? 
It’s sweet in idle dreams to bask, 
But if not I, who shall do the task? 
Yes, this is the question each soul must ask: 
What have I done today? 
What have I done today? 
 

That’s a great refrain, isn’t it?  When you think about it, today is the only time you have to get anything 
done, because there’s no guarantee you’re going to see tomorrow! 
 
Keep in mind the marvelous inheritance you have access to simply because you are a human being 
HUMAN BEINGS HAVE AN INNATE CURIOSITY AND DESIRE FOR ACHIEVEMENT. The 
following suggestions will help you access these inherent human traits.  
 
1. Advice such as "just buckle down and do it," "get organized," and "try harder" are based on a 
dysfunctional definition of procrastination. What they're really saying is: "If you weren't such a lazy 
bum you could do this. No fooling around. Life is dull and hard. There's no time for fun. Work is a 
horrible thing to contemplate, but you have to do it anyway." Most procrastination happens because 
through procrastinating we are temporarily able to relieve fears: fear of failure, fear of being imperfect, 
fear of impossible expectations. Most of these fears, in turn, are ultimately based in the idea that work 



and life are awful struggles which we must somehow get through and that this whole horrible process 
will somehow make us better people in the long run.  
 
2. How do we get around these fears? By temporarily setting them aside -- SETTING THESE FEARS 
ASIDE IN ORDER TO MAKE A SMALL, IMPERFECT START ON WHAT WE WANT TO 
ACCOMPLISH. 
 
3. Don't plan on completing a project in one big push. This almost certainly means you will have to 
force yourself  to do this enormous task. You can accomplish a lot more in small increments -- even 
fifteen minutes is enough time to do a little bit of quality work. Just get a decent start, and don't worry 
so much about finishing. If you start often enough, the end will take care of itself.  The idea is to 
accomplish the project bit by bit. 
 
4. Create safety in the task.  
 
5. How to talk to yourself: 

 
-- Replace "I have to" -- which promotes victimhood and resentment -- with "I choose to." 
 
-- Replace "I must finish" with "When can I start again?" 
 
-- Replace "This is so big/difficult/complex" with "I can take one small step: one rough, rough 
draft, one imperfect sketch." 
 
-- Replace "I must do this right (i.e., perfectly)" with "I can be human." Accept "mistakes" as 
feedback, and part of the natural learning process. In fact, try to be imperfect. Intentionally do the 
first part of your project sloppily: rough draft in crayon, or on a coffee-stained old envelope.  
 
-- Replace "I've got to get this done; I don't have time for play" with "I must make time for play." 
Reward yourself with fun, friendship, exercise, whatever, after you've made your start. This makes 
making the next start much easier.  
 
Combined, this becomes: "I choose to start on one small imperfect step, knowing that I have 
plenty of time to enjoy life." 
 

6.  Visualize yourself succeeding in the project and imagine the steps that you will need to take in order 
to succeed.  Once you have visualized the steps, it is time to act on them. 
 
  
Life is what we make of it – make it a great one starting today.  Right now. 
 
Seize the day, 
Burke Hedges 
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